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3 June 2026

Dear Julian
Outline design and pre-planning consultation for the new Airedale Hospital

| am writing to update you on the next stage of our work to develop our new hospital and
the plans we discussed on our call this afternoon.

As you know, the need for a new hospital is urgent. Over 80 percent of our current hospital
has been built with RAAC and needs to be replaced as soon as feasibly possible. We are
very grateful for the support that has been given to make the case for a new hospital and
recognise that the strength of that local voice has been hugely important in getting the
programme to this stage.

We are now preparing to start the pre-planning consultation, which is a requirement of the
planning legislation and will run from 4 June to 24 July 2026. During this period we will
share the initial outline design for the new hospital and seek views from our patients, staff
and partners, as well as local residents. The purpose of this next stage is to explain the
initial design, listen to views about how it meets local needs, and use that feedback to
inform the outline planning application and the next phase of design work.

The consultation will focus on the emerging design of the new hospital, how the building
will work for patients and visitors, how it will meet the changing needs of our communities,
and how we can reduce the impact of the development on neighbouring residents as much
as possible.

As part of the national New Hospital Programme, we are using the Hospital 2.0 blueprint.
This sets out national design requirements for modern hospital buildings, including the size
of clinical areas and how services should be arranged. At the same time, we are working
carefully to reflect the needs of our local communities, patients, staff and partners.

The current hospital site remains the only feasible location for the new hospital within the
required timescale. Our design work has therefore had to balance a number of important
considerations, including the need to keep services running while the new hospital is built,
the need to construct the new building as quickly as possible, and the need to limit the
impact on nearby homes and the local area.
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The new hospital will support changes in how care is provided, including expanding same
day emergency care, reducing the need for some hospital stays, providing more
procedures in outpatient settings, and improving privacy, dignity and accessibility for
patients and visitors. It will also sit alongside our continued work with health and care
partners to provide more services and integrated care from community settings.

This is an important opportunity for patients, carers, staff, partners, residents and the wider
communities we serve to see the initial designs and share their views before we submit
our outline planning application to the City of Bradford Metropolitan District Council later
this year.

Activities to share the plans and capture feedback will include community roadshows
across our catchment area, an online survey, a sampled face to face street survey,
resident meetings and ‘door knocks’ and a staffed exhibition at Airedale Hospital every
Wednesday.

Feedback from all these activities will be reviewed and used to inform the consultation
output report, the Statement of Community Involvement and the next stage of design work
before the planning application is submitted.

We would welcome your support in encouraging constituents to take part and share their
views. All the information will be available on our website from this Thursday and | have
enclosed a copy of the information leaflet we have produced to support the consultation.

Thank you again for your time today and your continued interest and support for our new
Airedale Hospital.

With best wishes
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‘Foluke Ajayi
Chief Executive
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